1 Project proposal
DEVELOPMENT PROJECT PROPOSAL

If you have a project idea that you would like to implement, fill in the form below. Please, try to answer briefly. The completed form should not be more than two A4 pages. The proposal should be approved by the Member Association Director and submitted to FS Programme Director latest by the 15th of December in the year before the year of proposed commencement. The plan for example to begin implementing the project during the years 2012-2015, the form must be submitted by the 15th of December 2010. If the Proposal is approved, a Final Project Plan must be submitted by the 15th of March 2011. Always discuss with your partner in Finland when questions arise. Please follow the outline below.

1) Name of the Project

2) In which region or area and thematic programme the project will operate?

3) Give a short description of the project and how the project idea was conceived.

4) Partnership

a) How was the project idea initiated? Has the idea been discussed with the partner (Who, when, where, and with whom)? Who is the owner of the Project?

b) In which way(s) are you as an organization ready to commit yourself to the project? Does the organization have sufficient a) financial and b) human resources to implement the project?

c) How has the organization shown its commitment to the project in practice or in which way it must show it before the commencement of the project? 

5) Is it realistic to assume that the project can continue with local human and financial resources after 3-4 years? Please, justify your opinion.

6) Does FS/MO and/or your organization have previous experience from similar projects/interventions? If so, give a brief description of the experience(s). If there is no previous experience, please, justify why FS/MO and/ or the partner should pilot this new idea.

7) Does FS/MO have the needed human resources in the area? If not, what kind of personnel will be needed? 

8) How does this project support the regional/thematic programme? 

9) When should the project begin?

10) LFA – Logical Framework Approach:

DELETE this text as well as the instructions below AND REPLACE THE TEXT with the appropriate information concerning your project.  Notice the arrows in between the boxes (logical connection), which are extremely important. A direct connection must be presented from the Inputs, through Activities and Outputs, to the Overall Objective.

	OVERALL

OBJECTIVE, i.e. GOAL
	Instruction: The Overall Objective refers to the objectives to which the project is designed to contribute in a sustainable way, i.e. what the project is meant to contribute to in the long-run. The Objective helps set the macro-level context within which the project fits, and describes the long-term impact that the project is expected to contribute towards, but not itself achieve or be solely accountable for.

	          ↑
	

	IMMEDIATE OBJECTIVE, i.e. PROJECT PURPOSE
	Instruction: The Immediate Objective refers to what the project is expected to achieve in terms of sustainable development outcome at the end, or soon after, the project life (e.g. after training the local partner has begun an own project/programme). There should generally be only one purpose statement. The project is responsible for the outcome of the objective and the success of the project will be measured through it. The objective is not an activity, but a final state (decreased, increased, begun...).

	          ↑
	

	OUTPUTS
	Instructions: Outputs refer to the specific results and tangible products (goods and services) produced by undertaking a series of tasks or activities (e.g. amount of people which have completed the project’s courses). The project might have different components. Each component should have at least one contributing output, and may often have up to four or five. The delivery of project outputs should be largely under the control of the project management.

	          ↑
	

	ACTIVITIES
	Instructions: Activities refer to the specific tasks undertaken to achieve the required outputs (e.g. organising training courses). However, this should not be too detailed, otherwise it becomes potentially prescriptive. Detailed activity specification should be presented separately in an activity schedule.

	          ↑
	

	INPUTS
	Instructions: Inputs refer to the resources required to undertake the activities and produce the outputs (e.g. expatriate and/or local employees, material and funds). However, inputs should not be included in the matrix format. 


11) What is the assumed budget during the first three years of implementation? Round your estimation to the closest 10 000€.  (Eg. estimated cost 18500€=20 000€)  

	
	2012
	2013
	2014
	2015

	Local staff costs
	
	
	
	

	Training and capacity building
	
	
	
	

	Maintenance costs (office expenses, etc.)
	
	
	
	

	”Start-up money” (non-recurrent expenses occurring from the encouragement or development of performance capabilities of partner or beneficiaries)
	
	
	
	

	Other costs in total (if necessary, specify substantial expenses)
	
	
	
	

	TOTAL
	
	
	
	


12) If the project should be planned and approved quickly, justify why.  

DECISION: The project proposal is approved _____, the project will be started later _____, planning should be continued _____, proposal was not approved _____. Justification for the decision and / or description of the needed further preparations. 
