The Free Church Federation in Finland (FS
Instructions for the project plan
This project plan is to be seen as an application to the Free Church Federation in Finland FS for funding and NOT as a specification for already approved plans. This means that FS does NOT automatically guarantee any funding or involvement in the project.  

This document is used for other project applications as well which means that the questions are written in a more general form. We ask you to please fill in your answers carefully since it will be of great importance when FS plans the possible involvements in collaboration with the Ministry of Foreign Affairs in Finland. 
Please fill in the preliminary budget (7) according to your best knowledge at this stage about your needs. This will only be considered as a guideline and will be completed later.

In this template the original text is in black, some instructions and advice are in blue Italics, and some sample answers are in green. The samples are collected very randomly from various old plans and you shall delete them when you fill in your own answers. Some words regarding your project are filled out in advance in black Italics.  
Greetings,
PROJECT PLAN for years:_______________________ 
1. Basic information on the Project

	1.1 Name of organisation registered in Finland

      Name in English
	Frikyrklig Samverkan FS/___________________
The Free Church Federation in Finland/_________________________________


	1.2 Name of Project in Swedish
	

	1.3 Name of Project in English
	

	1.4 Project number
	

	1.5 Name of Project in other relevant language
	

	1.6 Location of Project (country, province, village/municipality)
	

	1.7 Name of the local partner organisation.
	

	1.8 Contact details of local partner organisation
	

	1.9 Representatives of the co-operation Partner responsible for the Project and their contact information, if other than above
	

	1.10 Internet home pages of the co-operation Partner and/or the Project (if any)  
	

	1.11 Planned initiation and termination dates (on a yearly level) of the Project
	


	1.11 Summary of the Project plan. Describe here briefly (max. 700 characters) the development problem that this project is addressing, its immediate objective and the practical means through which these objectives are to be reached:


As a suggestion you might want to fill in the summary after filling in the other questions in the report.

Briefly explain 

· Why the project was planned, what was the reason for starting the planning process? How the project was first initiated and planned. If this is an on-going project, why should it continue 2007?
· Why the target area and beneficiary groups were chosen in the beginning?

· Whose needs are given first priority and why?

· How the project is planned to be implemented and what is supposed to be achieved during the planning years from the beginning to the end of the project? 
· Is it supposed that the project will continue after 2009? 

· What is expected impact of the project to the beneficiary group(s) and partner’s capacity? 

· How will the beneficiaries, project partner and other stakeholders participate in the process? 

· What positive changes should be created and who should benefit from them? 

· Any other important issues etc. 
· How this project plan was made, the process? 
· How will be the project administrated and implemented? 
· What will be the organizational structure of the project? 
· Who will be the key persons involved; local and expatriates (positions).  
· Give overview of the main partners’ roles in the project. 
· Describe contacts taken with local authorities, and on what level.  
· Any other important organizational issues such as committees etc? 
This should be comprehensive enough to be published on the internet pages of the Free Church Federation in Finland, FS and could be given as a summary for Ministry for Foreign Affairs.
	1.12 Other funding of the Project (if any). If the Project receives other funding, please state here the amount and the source of the funding:


2. Local Partner Organisation and nature of co-operation
	2.1. Please describe your organisation 


After giving the name of your organisation, describe shortly its nature, size and visions. How have you already responded to the social need?
Example:FPCT is a registered organization in Tanzania, established in 1932. Today the number of its members is estimated to be around 250 000. Its purpose is to serve the people of Tanzania, and to meet their spiritual, but also physical needs; besides its spiritual ministry, FPCT has about 150 social projects in Tanzania, including schools and hospitals. FPCT has also its Pre-school association, PPAT, (The Pentecostal Pre-School Association of Tanzania)  which co-ordinates all of the FPCT pre-school operations in Tanzania.  There are about 100 pre-schools under PPAT, all over the country, in which there are about 2600 children and 130 teachers.
	2.2 The role of your organisation in this cooperation.


In practice, how will your organisation take part in the project including planning, implementation, evaluation and multiplication (e.g. labour, economic resources, other assets) How is the ownership of the project arranged?
Example: The Phonesavanh school development committee is the real owner of the programme and it will lead the planning and implementation of project activities, arrange required self financing, choose the local contractors and make agreements with them, purchase materials from local suppliers, select teachers to be trained and organise the trainings. The school development committee was established on the 20th of Dec 1999. The members were chosen amongst the teachers' by the school board. The finnish organisations duty is to provide technical assistance to the counterpart in planning the activities and in facilitating the training. The finnish organisations will also assist and co-finance in procuring materials and equipment, which are not available locally
	2.3 The role of the finnish organisation/__________________________________



	2.4 Are there other parties involved in the co-operation (e.g. Finnish, local or international organisations or officials)? If so, please describe their role and involvement in the Project.   




Please provide a list of other stakeholders participating in the work. Do not forget the government institutions and Finnish or other NGOs working in the same sector or area. Add also a short note, how these organizations are involved in the project.

3. Background and sustainability of the Project

	3.1 Whose idea is this project? Is it e.g. a part of a larger Program? 




	3.2 Describe briefly the environment in which the Project will be implemented. 




	3.3 What is the general state of development in the field of the Project in the area? How does the local government function in this field and in these issues? How does the local government participate in the implementation of the Project -or limit it? 




	3.4 How has the Project been planned?




	3.5 Describe the most essential problems (core problem) of the beneficiaries that the Project is meant to address. 




Describe here only the core problem, not the consequences or roots. Core problem leads directly to main objectives.
Example: The core problem is a general lack of basic knowledge, which is complicated by a fatalistic attitude. This means the villagers have little incentive or motivation to improve their impoverished living conditions. 

3.6 What is the root causing the core problem?
Example: This lack of basic know​ledge has been caused by extreme poverty, historical aspects, linguistic diversity, lingering strain of war, environ​mental conditions (poor soil, erosion, insufficient rain fall), poor infrastructure, poor health and education services, lack of clean water and sanitation facilities and insufficient government resources.  
3.7 What are the consequences of the core problem?
Example: The effect of this general lack of knowledge is hand to mouth living. At present many villagers are rice deficient.  Often their main source of food is insects and various plants from the forest. The source of drinking water, especially in the dry season is a distant stream at best and a stagnant pond at worse.

Because of much of the villagers´ time and energy is spent by gathering their food in the forest and fetching water, they have had no time and energy for basic education.  This lack of education imprisons the villages in ignorance concerning basic health care and sanitation.  In addition the high illiteracy rate limits education to oral means.

3.8 Selected approach to solve the core problem?
With a sentence or two, describe the MAIN working idea of the project.
Example: The chosen method is to empower our local partner to enable them to work more effectively with Masai communities to de-valuate the harmful practices. This will be done using Community Health Education (CHE) and other appropriate tools. The end goal is to have local voluntary Masai people trained to share the positive principles among the neighbors. 

3.9 Justification for the selection
Why should the project be implemented according to your plans? 

Example:The good experiences during the first phase of the program 2000-2002 have shown the need and efficiency of this kind of comprehensive community development work and encouraged us to continue with the same villages and even to expand the activities to new communities.

OR

This project is justified, because

1, it is an own initiative of the local partner and their people to help their neighbours

2, it is only a capacity building project without any new “expatriate” structures

3, it emphasizes local ownership, participatory working methods and sustainable development principles

4, it is economically feasible

5, it is targeted against root problems in the communities and it is empowering the oppressed gender towards human rights

3.10 Phasing of the project from the beginning to the end of the project
Follow the example and describe the life cycle of the project from the very beginning to the very end. One phase should not last more than four years, but the whole cooperation might well last much longer.
Example:

1998
      
Planning of the coastal preschool program

1999-2001
I phase: 35 schools upgraded in the coastal areas and now run well by the partner

2002-2003
II phase: coastal program progressing well, awareness seminars all over the country, capacity building in management of all level of partner’s organization, phasing out in the coastal areas

2004-2005
III phase: support program of pre-schools covering the whole country

2006-2007
IV phase: only small-scale consultancy support in special cases

2007-2010
V phase; 

3.11 How does this project take into account gender aspects?
Does this project have any SPECIAL sectors addressing gender issues?

3.12 How does this project take into account environmental aspects?
Does this project have SPECIAL sectors addressing environmental issues?

3.13 How does this project take into account people with disabilities?
Does this project have SPECIAL sectors addressing disability issues?

3.14 How does this project take into account cultural aspects?
Does this project have SPECIAL sectors addressing cultural  issues?

3.15 How does this project take into account HIV and Aids issues?
Does this project have SPECIAL sectors addressing HIV and AIDS issues?
	3.16 What are the risks that can compromise the outcome of the Project? How is the Project organisation planning to minimize these risks?




	3.17 Will the Project create a new institution or procedure or is it going to support some existing structure? 




	3.18 How and when will the responsibility of the Project be transferred to the local government, local organisation or to the beneficiaries? 




4. Beneficiaries
	4.1 Who are the direct beneficiaries of the Project? What is the size of the direct beneficiary group?


To know the real impact of our work, we need to know the number of people “covered” by this work directly

Example: The overall target group is non-literate Tibetans in Qinghai Province (900 000 Tibetans), but especially Tibetan women. During the year 2001 the specific target group is non-literate Tibetans of 167 villages in Hainan Tibetan Autonomous Prefecture (approx 17 000 non-literate people).
	4.2. Who are the indirect beneficiaries of the Project? 




How many are covered indirectly?

Example: Through prepared literacy training materials, the impact of the program will extend to about 20 % of the whole Prefecture population (approx. 100 000 non.-literate or marginally-literate people)

	4.3 How do the beneficiaries themselves participate in the Project?




	4.4. How do your organisation benefit from the programme?



Why are you interested in this project? What kind of social, economical and educational benefit will it get from the project?
5. Objective, plan of action and monitoring of the Project 
Objectives

	5.1 What is the long-term development objective of the Project? 




The final objective towards which our project, along with other agencies, may contribute (e.g. the impact of the work of the you in the target community)
.

Example: Holistically healed families in Colombia through the work of the national partner, which is carrying active responsibility over the social issues.

	5.2 Indicators for the development objective? 


The indicators might be either quantitative or qualitative, but they should be simple, clear and measurable. State also your plan for the objective.
Example: Poor families reached and helped by the ministry of the partner (plan: annually 100 new families)

	5.3. What is the immediate objective, the PURPOSE of the project? 




A quantitatively or qualitatively measurable goal, which we hope will take place by the project before its end. This is a tool to measure the achievement of the whole project. This is not OUR work, but the IMPACT of our work in the target community (e.g. a project started by the partner after training). An objective is NOT an activity, but the resulting state of affairs. (increased, started, developed…).
Exapmle: The capacity and practice of wholistic ministry of the partner improved and new approaches developed. (Plan: each year 3 new projects plus 2 old projects changed towards sustainable development)
	5.4 Indicators for the immediate objective?


Example: 

1, Improved wholistic ministry of the partner – comparison “before and now”
2, New projects started by the partner
Implementation

	5.5 Outputs (results)



Give examples of positive changes in human or other resources of your organisation or target group. These results may be caused directly by our work (e.g. the amount of the people who have attended training sessions)

Example: - annually 200 voluntary workers of the partner trained to basic project planning and implementation

- by June 2005, 20 key people of the partner fully trained in modern project philosophy

	5.6. Activities 



Activities, which produce results (e.g. organizing training seminars). Include the timetable, target group, number of participants, and geographical area for the plans also..

Example:
Year 2007

1. Empowering FGCK Narok to improve their existing programme for Masai girls through training

    and advice.

2. Train and assist pastors and other church workers for:

    - community work and to deal with the root problems.

    - caring for the girls in the centre

3. Help Narok church in planning and co-ordinating the work.

4. Assist the Narok Church in starting the tailoring school for the girls, which will also be an income    

   generating activity.

5. Assist Narok Church to start some community based programmes

6. Purchase 3 motorbikes to enable training in remote areas

6. Plan with FGCK Narok for starting a literacy programme in year 2007.

Year 2008

1. Continue with the previous activities 

2. Help FGCK Narok to start a literacy programme

Year 2009

1. Continue and finalise all the started activities

2. Evaluation of the project 
	5.7 Inputs



List those personnel and material resources (expatriate and national staff, materials and funds), which are needed to complete the activities

Example:

FACILITIES:  

- office (to be furnished and hired)

- 1 four-wheel vehicle

- 50 computers 

- 1 loud speaker system

PERSONNEL:   

- 1 expatriate coordinator  12 moths in 2007  / 12 months in 2008 / 6 months in 2009 / 2 months in 2010
- 1 local coordinator 12 months each year 2007-2009
- 1 driver 6 months each year 2007-2009
	5.8  Agreement


What kind of agreements has been made with the partner? If not yet done, what is the plan to do it?
Monitoring

	5.9 How do the responsible persons of the Finnish organisation follow the implementation of the Project and the use of financial resources? Is there a plan for external or internal evaluations?  




	5.10 How does your organisation follow the implementation of the Project and the use of financial resources?




	5.11 What kind of numerical or other data will be collected on the advancement of the Project? 




	5.12 Where and how will the accounting and audit of the Project be arranged?




	6. Impact  




-What is supposed change as a result of our work during the project period? What is the supposed change over time? How significant this should be? For who? Will it last?

-What should make change happen?

-What kind of positive changes should there be over time?  Give some imagined examples how the changes should happen?

-What do stakeholders think about the project’s impact? 

	7. Budget
	Year
	Year
	Year
	Total

	1. Personnel costs
	
	
	
	

	Salaries and related costs of local personnel
	
	
	
	

	Other personnel costs
	
	
	
	

	Personnel costs, subtotal
	
	 
	 
	 

	
	
	
	
	

	2. Activity costs (e.g. training) 
	
	
	
	

	Fees of hired experts
	
	
	
	

	Other costs
	
	
	
	

	Activity costs, subtotal
	
	 
	 
	 

	
	
	
	
	

	3. Materials, procurements and investments 
	
	
	

	Procurement of materials and appliances
	
	
	
	

	Construction
	
	
	
	

	Other procurements
	
	
	
	

	Value of material donations
	
	
	
	

	Materials, procurements and investments, subtotal
	
	 
	 
	 

	
	
	
	
	

	4. Operation and maintenance 

	Operation costs
	
	
	
	

	Maintenance costs
	
	
	
	

	Operation and maintenance, subtotal
	
	 
	 
	 

	
	
	
	
	

	5. Monitoring and evaluation
	
	
	
	

	External services (incl. experts)
	
	
	
	

	Travel and accommodation
	
	
	
	

	Other costs
	
	
	
	

	Monitoring and evaluation, subtotal
	
	 
	 
	 

	
	
	
	
	

	Total implementation costs
	
	 
	 
	 

	
	
	
	
	

	6. Administrative costs 
	
	
	
	

	Salaries and related costs of administrative personnel
	
	
	
	

	Office costs
	
	
	
	

	Statutory audit costs 
	
	
	
	

	Fund-raising and information
	
	
	
	

	Total administrative costs
	
	 
	 
	 

	
	
	
	
	

	Total project costs
	
	 
	 
	 

	
	
	
	
	

	     Administrative costs as a % of total costs (max. 10%) 
	
	
	
	

	Financing plan
	Year
	Year
	Year
	Total

	
	
	
	
	

	1. Self-financing 
	
	
	
	

	Cash contributions
	
	
	
	

	Material donations
	
	
	
	

	Total self-financing
	
	 
	 
	 

	Self-financing as a % of total costs (5)
	
	
	
	

	
	
	
	
	

	2. Project support from the Ministry for Foreign Affairs
	
	
	
	

	New application
	
	
	
	

	
	
	
	
	

	Total financing
	
	 
	 
	 


8. Development objectives and cross-cutting themes of the Project

	What is/are the development objective(s) of the Project? Mark one main objective and max. 3 other significant objectives: 



	Main objective  
	Other objective
	

	
	
	Abolishing extreme poverty and famine

	
	
	Extending elementary education to all

	
	
	Improvement of gender equality and the situation of women

	
	
	Diminishing infant mortality

	
	
	Improving the health of pregnant women

	
	
	Work against HIV/Aids

	
	
	Work against malaria and other significant illnesses

	
	
	Sustainable development of the environment

	
	
	Access to clean water

	
	
	Improving living conditions in the slums

	
	
	Improving the working conditions of the private sector and increasing economic interaction          

	
	
	Advancing democracy, human rights and good governance

	
	
	Advancing the state of peace and security

	
	
	Developing a just and regulated international trade and financial system

	
	
	Solving the debt problem of developing countries using national and international means

	
	
	Bringing the benefits of using new technology and especially information technology to developing countries in co-operation with the private sector

	
	
	None of the above. Other, explain.


	The impact of the project on cross-cutting themes of development policy

	Cross-cutting themes of development policy

	The development policy program of the Finnish government contains a number of cross-cutting themes

that are to be taken into account in all development activities.

	Instructions: In the column "impact" please mark a sign as advised below according to the impact
this project is estimated to have. Justify with one sentence the most important positive and negative

impacts of the project.

	Options:
	
	

	
	++
	significant positive impact

	
	+
	positive impact

	
	0
	no impact

	
	-
	negative impact

	Themes
	Impact
	Justification/Additional information

	
	
	

	Impact on the Environment
	
	

	Access to clean water and sanitation
	
	

	Environmental distress (soil, water, atmosphere, waste)
	
	

	Protection of biodiversity
	
	

	Sustainable use of natural resources (incl. Energy, consumption, erosion)
	
	

	
	
	

	Reducing gender inequality
	
	

	Division of work between men and women
	
	

	Women's access to income and their right to possess
	
	

	Women's participation in decision making
	
	

	Sexual health and reproductive rights
	
	

	Reducing violence
	
	

	Equal opportunities to education
	
	

	
	
	

	Supporting the most vulnerable groups (the disabled, ethnic or religious minorities, aboriginals, children)

	The most vulnerable groups as members of the community (the attitudes towards the most vulnerable)
	
	

	Empowerment of the most vulnerable groups
	
	

	Equal rights of the most vulnerable groups
	
	

	
	
	

	Good governance and enhancing democracy

	Reducing corruption
	
	

	Strengthening the local skills on good governance
	
	

	Transparency of financial management and information (among implementers)
	
	

	Improving information exchange in the civil society
	
	

	Improving involvement in the civil society
	
	


9. Signatures
People in charge of the planning process:
Place and date
Place and date

Signature
Signature

Name in capitals
Name in capitals

Position
Position

Appendices
□ Any applicable agreements, requests for assistance, authorisations, etc.

□ 

□ 

□ 

