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WORK PLAN

Project name:
Project number:
Overall Objective (i.e. Goal): Holistically served and equipped communities
Immediate Objective (i.e. Project Purpose): Communities are served holistically through equipped CHEDs and helped to carry on serving other communities and themselves and the same basis.
	Output 1: Cheds team trained and established
	Indicators for Results:



	
	


	Output/

Product or Services
	Activities
	Time frame
	Responsible person(s)
	Resources / Inputs
	Inputs in budget (Maloti)
	Assumptions/ Risks
	Indicator for Outputs

	1.Cheds established and trained in children, women ministries and great commission
	
	
	
	
	
	

	
	1.1
weekly gatherings for sharing and follow up
	Feb - December


	suhad
	
	
	falling into routine
	

	
	1.2
team prayer set times
	Feb -December


	wael
	
	
	
	answered prayers!

	
	1.3
keep holistic great commision focus thru independant(non-cheds) evaluation
	August - December


	UBS/Life Agape
	
	
	lose holistic focus
	stories of touched souls

	
	1.4
training of cheds in child ministry Egypt and Jordan in cooperation with Petra college-south africa, and by Jerusalem OPC team (Arto/Jack Sara connection)
	July-October


	George Felmon,wael
	Financial need? Connection to our Egypt project.. Proposal comes from Labib!
	
	different philosophies/travel restrictions
	change in programme content and team creativity

	
	1.5 training in women's ministry by 

· Light House ministry/Egypt, 

· Mauritania exposure, 

· Light House shfar am Israel (ei sama kuin egyptin porukka). Shelter House, women ministry
	August-December
	Dr. Ramsis, Fatima,Nawal,

sawsan
	Interact connection? Proposal from Labib. Fatima NGO? Miten sopii?
	
	as above
	start of che  women initiatives 

	
	1.6
training in great commission
	Jan - December


	Hanna M. , wael
	
	
	
	healthy souls

	2.
Cheds trained in holistic/cross cultural ministry
	
	
	
	
	
	

	
	1.7 training thru practice/follow up of minority/majority cheds working together
	Jan - December


	wael
	
	
	community pressure
	team unity, more mbbs

	
	1.8 establishing cooperation links and friendships with local non cheds community workers
	Jan - December


	wael
	
	
	different yokes
	number of those links , number of neighbourhoods, visits,home visits!

	
	1.9 linking with relief team and discussing ministry experience
	March - July


	suhad
	
	
	relief contamination
	recruiting relief as volunteers for che after conclusion of relief project

	
	1.10 evaluating relief opened doors for potential che initiatives
	June -July


	team
	
	
	expanding the team too thin
	as above


	Output 2: Gaza influential communities exposed to che thru professional training
	Indicators for Results:




	Output/

Product or Services
	Activities
	Time frame
	Responsible person(s)
	Resources / Inputs
	Inputs in budget (Maloti)
	Assumptions/ Risks
	Indicator for Outputs

	3.training in English as a second language

	
	
	
	
	
	

	
	1.11
training university students: Azhar Univ.
	Feb - May


	steve
	English and che teached together
	
	objection to material used
	student commitment, university continuing welcome

	
	1.12 training youth in Khan yunes
	May - August


	steve
	English and che teached together
	
	dangerous territory
	students welcome, new invitations

	
	1.13
other
	Sept - December


	steve
	Not known yet
	
	
	

	4.
training in Leadership/jesus style / 
	
	
	
	
	
	

	
	1.14training gaza municipality senior staff
	July - September


	hanna m.
	David Dahlen?
	
	-----
	commitment, continuous welcome, new invitations

	
	1.15 other
	September - December


	hanna m.
	
	
	
	

	training in children ministry
	1.18
training staff of gaza folklore society
	September


	wael,george
	Programmes has been done but training has not been done
	
	too much investment in one place
	GFS take part in tarining in Khan yunes, number of children

	
	1.19
training of staff of gaza handicapped children society (~120 children)
	October


	wael,sawsan
	
	
	need for training of cheds into working with children with special needs
	new  initiatives translated into programme of this Society


	Output 3: local Community Health projects supported in start up and work developed in new territory/old friends
	Indicators for Results:




	Output/

Product or Services
	Activities
	Time frame
	Responsible person(s)
	Resources / Inputs
	Inputs in budget (Maloti)
	Assumptions/ Risks
	Indicator for Outputs

	5.
Children's projects supported
	
	
	
	
	
	

	
	1.21
invest in start up cost/training of children's libraries of local NGOs and Municipalities
	Sept - December
	suhad, issa
	
	
	reputation as a funding org.
	libraries up and running

	
	1.22
establish children playground with partnering local (che believing) community
	October - December
	wael
	To involve local community to establish playground
	
	maintenance/

local investment and participation
	playground kept and used and new friendships established in neighbourhoods

	
	1.23 expand working with children into Breig, YMCA-Gaza
	October - December


	wael,suhad
	
	
	dangerous territory(breig)
	

	
	1.24 equip CHE team with equipment materials needed
	September


	george , labib
	
	
	to much technology for use in poor neighbourhoods
	quality of programme and easiness of multiplication and training

	6.women economic initiatives supported

	
	
	
	
	
	

	
	1.28 support Gaza folklore society initiative in Khan Yunes for income generation for women
	August - December


	suhad,wael
	Credibility exist
	
	reputation as funding org.
	Khan yunes women make a better living

	
	1.29 support and develop working with Gaza Muslim young women society/Jabalia
	August - October


	suhad sawsan
	
	
	as above
	


