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AGREEMENT

_________________________/_______________________ as a partner of 

Frikyrklig Samverkan FS rf/the Free Church Federation in Finland - (FS-_____)

Adress:___________________

Phone: _______________, fax: ________________, e-mail: ________________
and

xxx
adress 
Phone: e-mail: 
have agreed on the implementation, financing and reporting of the Project yyy  as follows: 

1.
GENERAL CONDITIONS

1.1
FS-_____ undertakes to finance the project during the years ________ on the terms and conditions set out below.

1.2
The annual budget will be confirmed each year subject to the Finnish Parliament approval of sufficient appropriations. Possible fluctuations in exchange rates between EUR and foreign currencies do not alter the maximum EUR amount.

1.3 The Partner, xxx undertakes to use the granted funds in accordance with the approved plan and budget. No changes can be made in the implementation of the project without prior, written consent of FS-______. 

1.4 The Audit Instruction of the Ministry for Foreign Affairs of Finland is an integral part of this Agreement (Appendix 1).

2.
PROJECT FINANCES

2.1
FS-______ will transfer funds for the project in 4 instalments each year upon request of xxx. The Requests should be made in writing and the attached Project Payment Request should be used (Appendix 2). A preliminary descriptive and financial report, including project balance, should be provided between the transfers. Specified requests should me made only according to the actual need and based on the approved budget. 

2.2
Unless otherwise agreed, a possible balance at the end of each project year will be carried forward to the next year and deducted from the first instalment of funds.

2.3
A possible balance at the end of the whole project period must be returned to FS-_____.
2.4
The partner xxx will keep the financial accounts of the project according to the project description in such a way that permits a proper insight into the spending of the contribution of both FS-___ and xxx itself.

2.5
FS-_____ and – as the project is partly funded by public Finnish funds – the Finnish authorities are entitled to verify and monitor the implementation of the project at all levels and to makes separate evaluations and audits for that purpose. xxx shall assist in the best possible manner and give all requested project materials, including access to original accounting material.

2.6
The vouchers must be kept for five years after the termination of the project.

3.
REPORTING

3.1
xxx commits to supply FS-____ with the following descriptive and financial reports in english:
3.1.1
Preliminary report


A brief preliminary descriptive and financial report must be provided between the payments of the funds. The descriptive report should include a list of activities and the financial report should include the project balance. 
3.1.2
Annual report
The descriptive part of the annual report must include a full report on project activities and an assessment of the results in relation to the objectives of the project during the reporting period. It should also review the project implementation from the viewpoint of sustainability of the impacts and results produced by the project. For the descriptive part of the annual report the report form that is sent annually in December should be used.
The financial part of the annual report must include a statement of income and expenditure following the structure of the budget. All transactions must be recorded in the currency in which they were conducted and the rates of exchange to project currency indicated. For the financial part of the annual report the report form that is sent annually in December should be used.
A Special Purpose Audit shall be conducted and signed by an authorised accountant. The accounts should be prepared in accordance with the by the Ministry for Foreign Affairs of Finland Guidelines on Accounting and Auditing (Appendix 1)

The reporting period is a calendar year (01.01 -31.12).  A separate time table for the deadlines will be sent together with the reporting forms annually in December. All annual reports should be sent both by email and by regular mail. 

3.1.3
Final report
Within three months after completion of the project a detailed final descriptive and financial report covering the whole project period shall be prepared and submitted to FS-______ both by email and by regular mail. The report should present an analytical overview of the entire project period with an assessment on how the project objectives were met and which were the impacts. The report form sent by FS-____ should be used.

3.2
In case of insufficient reporting FS-_____ will withhold further payments until satisfactory reports have been received.

4.
EVALUATION

4.1
The project will be evaluated after the completion of the implementation of the project. FS-____and xxx will jointly draw up the terms of reference (ToR) for the evaluation. The evaluation may include include xxx’s financial management.

4.2 A separate evaluation and audit of the project can be made at all levels by FS-____ and – as the project is partly funded by public Finnish funds – the Finnish authorities in order to verify and monitor the implementation of the project.  
4.3 The implementing organisation xxx is obliged to assist in the best possible manner any evaluation carried out by persons or institutions designated by the Ministry for Foreign Affairs of Finland. xxx shall give all requested project materials, including access to original accounting material.
5. BREACH OF AGREEMENT

5.1 FS-____ will be released from all its obligations arising out of this agreement if, in virtue of a decision taken by the Ministry for Foreign Affairs of Finland under the Partnership Agreement and Financing Agreement between the Ministry and FS-____, FS-____ is no longer permitted to allocate funds to a certain organisation which has breached the obligations of this Agreement. 
5.2 In case of breach of this Agreement, FS-_____ may suspend or terminate the project. In case of a termination of the project, FS-_____ may reclaim funds which have not been reported or which have not been used in accordance with the approved project plan and budget.

5.3 This agreement is governed by the law of Finland.

Two identical copies of this agreement, one of which is in the possession of each party, have been prepared.
______________________ /_______________________  as a partner of 

Frikyrklig Samverkan FS rf/the Free Church Federation in Finland - (FS-_____)

Date and place
__________________________________________
Signatures:

________________________
_______________________

xxx

Date and place
__________________________________________ 

Signatures:

_________________________
_______________________

Appendix 1

Audit Instructions for a Development Co-operation Programme/Project whose financial support is channelled through a non-governmental organisation in Finland

SCOPE

We ask you to conduct a Special Purpose Audit concerning the Development Co-operation Program/Project [Name of program/project] of [Organization].                      . 

According to the Ministry for Foreign Affairs of Finland's general conditions regarding support to non-governmental organizations, the receiving organization must observe principles related to good governance and anti-corruption activities. State support shall be used only to cover expenses considered to be necessary and reasonable in carrying out the program/project activities. The support receiving organization shall in its accounting follow the generally accepted national accounting principles (GAAP). The audit should be carried out in accordance with generally accepted auditing standards (ISA 800) and relevant national legislation and standards. 

The nature of a Development Co-operation Program/Project is as follows:

· A program/project is not a legal entity but an accounting subject

· It can include transactions in more than one legal entity (e.g. Partner or Subsidiary)

· It does not prepare statutory Financial Statements

· The statements under audit are the Financial Program/Project Report and the List of Fixed Assets

· The accounting is mainly on a Cash Basis - there may be a few Accruals

· Fixed Assets are not capitalized but recorded as cost when purchased

· The Materiality Level in each audit finding is the equivalent of 200 euros.

REPORTING

We ask you to further send the Auditor's Report to the co-operation partner in Finland both by email and by regular mail. The report should be in English and include the following items:

· Program/Project number and name

· Implementing organization

· Date of the co-operation agreement

· Reporting period and currency

· Exchange rate used in the Financial Program/Project Report

· Total amount of budgeted income and expenditures (including balance from previous year)

· Total amount of actual income and expenditures (including balance from previous year)

· Closing balance (including cash, bank and other assets like advance payments and outstanding checks) 

· Auditor's name, position, address, phone, fax and e-mail

· Date, auditor's signature and authorization

· Opinion on the issues below

OPINION

The Auditor's Report should offer an opinion on the following areas:

· Does the Financial Program/Project Report match with the Bookkeeping?

· Does the Financial Program/Project Report correspond with the co-operation agreement? 

· Do the received funds match with the Bookkeeping?

· Does the Bookkeeping match with the Vouchers?

· Are there proper Vouchers for the transactions?

· Is there an adequate Bookkeeping, including Journal and General Ledger?

· Do the changes in the List of Fixed Assets match with the Vouchers?

· Does the Bookkeeping match with the Official Bank Account Statements and Cash Book?

· Does the opening balance of funds correspond with the audit report of last year?  

· Is the approved Financial Program/Project Report free of material misstatement?

· Are received, unused funds properly recorded as a liability in the balance sheet and included in the ending balance of the Financial Program/Project Report? 

· Are the recorded expenses in the Financial Program/Project Report in line with the approved original budget and activity plan? The report should contain explanations of deviations larger than 15 percent and 1 000 euros.  

· Is the internal control system of the organization in place? Are there any material weaknesses that the organization should improve? 

· Do the salaries of the project personnel match with existing properly signed employment contracts?

· Has social security expenses including pensions and taxes been recorded and paid to relevant authorities in accordance with the national legislation?   

· Does the organization have copies of all valid essential contracts (government, trading, rental, lease, service agreement)?

Appendix 2
	
	Project Payment Request

	
	

	
	

	Date:
	 

	
	

	
	PROJECT DETAILS

	
	

	Procect Number:
	 

	Projcet Name:
	 

	Country:
	 

	
	

	
	AMOUNT NEEDED (in Euros)

	
	

	Three Months´ Consumption:
	 

	Three Months´ Consumption minus the Present Balance:
	

	
	 

	
	

	Amount Requested:
	 

	
	

	Amount Granted by HQ:
	 

	 
	 

	
	

	
	BANK DETAILS

	
	

	Account Owner's Name:
	 

	
	

	Bank Name:
	 

	Account Number:
	 

	
	

	BIC (Swift code):
	 

	
	

	Bank Address, Street:
	 

	Bank Address, Town:
	 

	Bank Address, Country:
	 

	
	

	
	OTHER INFORMATION

	
	

	
	 

	
	 

	
	 

	HQ Approval
	

	Place and Date:
	

	Signature:
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