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ANNUAL REPORT FOR A DEVELOPMENT PROJECT 

Year 2011
Name of the NGO in Swedish: Frikyrklig Samverkan FS/__________________________

Name of the NGO in English: The Free Church Federation in Finland/_______________
Name of the Project: _______________________________________________________

Project Code: ________________________________________________________________

Location of the Project (country, province, village/community): _________________________

Project time (20xx-20xx):_______________________________

Name of the local partner organization and contact details: __________________________

Representatives of the local partner organization responsible for the Project and their contact details: __________________________________________________________________________

1. Executive Summary 

This part should include all the essential information of the project from the previous year. 

It should be written AFTER you have answered all the other questions. 

This part is directly attached to the Annual Report of FS-MO and sent to the Ministry of Foreign Affairs of Finland.

The Executive Summary should be max one page 

Explain briefly:

-how the project was implemented and what was its impact during the previous year?

-how have the beneficiaries, project partner and other stakeholders participated in the process?

-what positive changes has there been and to whom (beneficiaries, partners, communities, others)?

-has there been negative changes? What can be done to mitigate these negative effects?

-other experiences you want to share, comments or ideas (for example on implementing monitoring, evaluation)
In this template the original text is in black, some instructions and guideline questions are in lila Italics, and some sample answers are in red. The samples are collected very randomly from various old plans and please delete them when you fill in your own answers. 

 2. Process towards fulfilment of Goal 

	Goal
                                                         From the project plan

	Indicators for the goal:

From the project plan

	Status 31.12.2011:
What development has taken place towards fulfillment of the goal since the beginning of the project?


	Relevance of the goal and its indicators:

How relevant is the goal and its indicators?

Is the project’s goal in line with the target country’s development plans? Explain.


	Reaching of the Goal:

What has taken place towards fulfillment of Goal during the reporting year?




3. Process towards fulfilment of the Purpose 

	Purpose 

           From the project plan


	Indicators for the purpose:

From the project plan

	Status 31.12.2011:

What development has taken place towards fulfillment of the purpose since the beginning of the project?


	Relevance of purpose and indicators:

How relevant is the projects purpose and its indicators?

Has there been a need to change the purpose? If so, why? Explain how the changes are supporting the purpose better.


	Reaching the purpose:

What kind of progress has been made towards achieving the purpose of the project during the reporting year?



	Support to Goal:

If the project is able to achieve its purpose, does that process clearly support the fulfillment of the goal?




4. Result, activities and assessment of achievements
Here you list the result  the project activities are meant to lead to. Please use one table for each separate result. You can have several indicators for one result.

	Result Number 1

Example: 

1. Farmers in the area will be able to use more effective cultivation methods 



	Indicators:
Mention the same indicators as you have in the project plan. 
Example: 

1. agriculture training and support arranged during the year for 2 villages

1.
2.
.

.


	Status 31.12.2011:

What development has taken place and what is the situation at the end of the year (quantity, quality, behavioral changes etc.)
1.1

1.2

1.3

.

2.1
2.2

.
.



	Activities planned:

What was planned for this year? 

Exmple: 

1.1 Agriculture work shops arranged 

1.
2.

3.
4.

.

.

	Activities implemented:

What was done this year in order to achieve the output(s)? Remember to mention any activities beyond the plan which you may have carried out
1.1

1.2
.
.

2.1

2.2
.

.

3.1

4.1




	Assessment of achievements:

Assess what has been achieved in aiming for the result. Has the project failed to meet its result? If so, Why? Are there any other achievement?


	Result Number 2

Example: 

2. Better mother-and childcare for the people in region X.



	Indicators:
Mention the same indicators as you have in the project plan. 
Example:  

· 2 villages with basic health knowledge on HIV/Aids and malaria and other deceases
1.
2. 
.

.

	Status 31.12.2011:

What development has taken place and what is the situation at the end of the year (quantity, quality, behavioral changes etc.)

1.1
1.2

2.1

.

.



	Activities planned:

What was planned for this year? 

Example:  HIV/Aids work shops

Health
1.
2.

3.

.

.


	Activities implemented:

What was done this year in order to achieve the output(s)? Remember to mention any activities beyond the plan which you may have carried out
1.1

1.2
.

.

2.1

2.2
.

.

3.1

4.1




Assessment of achievements:

Assess what has been achieved in aiming for the result. Has the project failed to meet its result? If so, Why? Are there any other achievement?

5. Impact
5.1 Main project impacts

Explain the main impact of the project. What has changed as a result of your work? Has there been change over time? How significant was it,  for whom? Will it last?
-What kind of positive and negative changes have there been over time?  Give a few  relevant examples

-What do stakeholders think about the project’s impact?

5.2 Cross cutting themes
Address these special themes unless they have already been addressed in the main impact of the project (5.1).

-How does this project take into account gender equality aspects - does this project have any SPECIAL sectors addressing gender equality issues?
-How does this project take into account environmental aspects- does this project have SPECIAL sectors addressing environmental issues?
-How does this project take into account poor and vulnerable groups participation such as people with disabilities -does this project have SPECIAL sectors addressing the issues of vulnerable groups and people with disability issues?
-How does this project take into account cultural aspects -does this project have SPECIAL sectors addressing promotion of the local cultural issues?
-How does this project take into account HIV and Aids prevention and awareness issues - does this project have SPECIAL sectors addressing HIV and AIDS issues?
6. Resources
Personnel: Key persons, their positions and working times

Overview of the equipment and other fixed assets

Cost/benefit comparison: have the investments for the project been realistic comparing to the impact of the project (manpower, equipment, time, materials etc)

7. Sustainability 

Describe the sustainability of the activities in the project and its positive impacts. Make sure you assess at least the following questions:
-How is the ownership of partners and beneficiaries and how is their participation?
- How would you describe the Institutional and management capacity? Is there a great need for strengthening the resources of your organisation?

-What are the risks that can compromise the outcome of the Project; economical, institutional, socio-cultural or environmental? How is the Project organisation planning to minimize these risks? 

8. Lessons learned

Make an assessment of

-lessons learned and positive aspects which may be replicable

-and/or negative aspects which should be avoided in the future in connections with project implementation and cooperation with the local partner

-has it been possible to utilise lessons learned from other projects/actors? How could this be improved?

9. Future prospects

Is there a possible need for further assistance? If so, for how long and why?

10. Conclusion

Describe your general observation regarding the project as a closing remark.

11. Signatures
Report prepared by:

Place and date:

Signature:

Name in capitals:

Position:
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Text Report for 2011


